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We specialize in
Box/Packaging Industry

REDUCE WASTE IN ALL AREAS
NOT JUST MANUFACTURING

QSELean Tools & Benefi ts
Depending on your training and implementation 
needs, QSE customizes consulting, training 
and Implementation packages to ensure 
full benefi ts using Lean tools and concepts.  
Correctly implementing tools and practices 
reduces turn around time, waste and errors.  You 
will realize increased quality and margins at the 
same time and create a safer, more productive 
workplace, while increasing your capacity.  
Whether it’s Kaizen events, poka-yoke, or 5S 
implementation you are targeting, QSE Lean Tool 
Application practices will help you gain a larger 
market share.

Lean Tools

   •  5S
   •  KanBan
   •  Balanced Score Card
   •  Kaizen
   •  Visual Workplace
   •  Value Stream Mapping
   •  Mistake Proofi ng (Poka-Yoke)

Lean Tool Benefi ts

   •  Improved Effi ciency
   •  Reduced Waste
   •  Inventory Reduction
   •  Minimize Variation
   •  Improve Margins
   •  Improved Competitiveness
   •  Improved Customer   

 Satisfaction
   •  Improved Labor Utilization

The combined experience of QSE’s Lean Experts 
exceeds more than 20 years in successful Lean 
training, implementation along with effective ISO 
implementation and problem solving techniques.  
QSE’s major asset is a well-established Lean 
Curriculum developed by highly qualifi ed 
Lean Experts. QSE is well equipped with its 
experienced and problem solving oriented 
consultants. Our consultants possess hands-on 
Lean Implementation experience to effectively 
apply to Box/Packaging industry. 

QSE is an associate member of Association 
of Independent Corrugated Converters (AICC) 
and has worked with several AICC members in 
assisting them with their ISO registration needs. 
Thus, QSE is very much aware of the working 
of the box/packaging plants – an awareness 
which would be of great advantage in working 
with your organization.

Contact us for Effective Implementation 
Techniques and Bottom-line 

Improvement

Quality Systems Enhancement, Inc.
1790 Woodstock Road

Roswell, GA 30075
Phone: (770) 518-9967

Fax: (770) 518-9968
Toll Free: 1(866) 577-4ISO (4476)
Email: info@enhancequality.com

Website: www.enhancequality.com

Contact Info

About QSE

Lean 
Enterprise

Experts in Lean Training and 
Implementation to Achieve 

Bottom-line Results
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Quality Systems Enhancement, Inc. is a leading 
Consulting and Training organization, servicing 
the Box/Packaging industry since 1992.  QSE 
has developed a proven 10-step approach to 
improve bottom-line results in the application 
of lean tools & concepts.   This comprehensive 
approach toward a Lean Enterprise, consists 
of a unique blend of assessing, consulting, 
and training, which is not only designed for 
Management, Administrative, and Manufacturing 
but Non-Manufacturing processes as well! 
This Approach clubbed with problem solving and 
ISO principles is specifi cally designed to produce 
results at all levels.

The QSE Objective
At Quality Systems Enhancement, Inc. our 
objective for Lean Enterprise is to achieve 
bottom-line results. QSE’s Lean Enterprise 
focuses on:

ü Implementation and NOT just training
ü All Non-manufacturing areas and NOT just 

manufacturing
ü Problem Solving and NOT just Problem 

Identifi cation
ü Combining ISO, Lean & Problem Solving

QSE’s Strengths
Our strength is in our thorough knowledge of Box/
Packaging Industry. Our experience in effectively 
delivering promised bottom-line results by 
applying simplistic ISO concepts, Problem 
Solving and adequate Lean Implementation 
techniques.

Our other notable strength’s are:
ü Customer Focus
ü Customer Satisfaction
ü Customer Commitment
ü Outstanding Track Record
ü Qualifi ed and Competent Professionals

QSE’s Proven 10 Step Approach

Lean Tools/Concepts Training 1Lean Tools/Concepts Training 1
Selection of Lean Tools/Concepts 2Selection of Lean Tools/Concepts 2

Baseline Assessment of Identifi ed Waste3Baseline Assessment of Identifi ed Waste3
Train the Implementation Team for 4Train the Implementation Team for 4the Application of the Selected Tools 4the Application of the Selected Tools 4Concepts 4Concepts 4

Assist in Implementing Selected Tools/5Assist in Implementing Selected Tools/5Concepts 5Concepts 5
Develop Goals With Measurement/6Develop Goals With Measurement/6Metrics 6Metrics 6

Measure Performance/Apply Quotation 7Measure Performance/Apply Quotation 7to Cash Principle & Process Approach 7to Cash Principle & Process Approach 7(ISO) 7(ISO) 7
Maximize/Optimize Implementation 8Maximize/Optimize Implementation 8Effectiveness for Bottom Line 8Effectiveness for Bottom Line 8Improvement 8Improvement 8

Incorporate Results into Standardized 9Incorporate Results into Standardized 9Procedures 9Procedures 9
Management Review of Accomplished 10Management Review of Accomplished 10Results10Results10

ISO

LEAN PROBLEM
SOLVING

$$

q To achieve desired results, we are unique in 
combining:

ü ISO
ü Lean Tools/Applications
ü Problem Solving

q QSE’s ‘10 Step Approach’ is designed to 
accomplish bottom-line improvement to be 
competitive.

q We don’t just train on Lean, we effectively 
implement to enhance customer satisfaction

q We don’t just focus on Manufacturing, we 
focus on all Non-Manufacturing areas as well

q We don’t just stop at Problem Identifi cation, 
we assist you in Problem elimination as well
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About QSE’s Lean Enterprise The QSE Difference


