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The QSE Approach
x We don’t just focus on Compliance; we focus on Concepts

and Rationale Behind the Standard

o Smooth Implementation and Action Planning
o Clear Understanding of Technical Specification
o Straightforward Quality System Documentation Structure

and Process Mapping

x What are the benefits?
o Quick, Simple and Effective way to Registration that 

Produces Results
o Improved product and process quality
o Reduction in multiple 2nd/3rd party audits/registrations.
o Common Language “LESS CONFUSION” “SIMPLE”
o Process Approach - Managing with Meaningful Facts
o Optimization Business Processes
o Improved Employee Involvement/Teamwork
o Strengthen Customer/Supplier relationships
o Safe Healthier Work Environment 

x QSE’s ‘10 Step Approach’ is designed to accomplish 
bottom-line results to be competitive.

TS 16949:2002
Experts in Training and implementation to Achieve Bottom-Line Results


