
LEAN TOOLS AND 

CONCEPTS 

• 5S 

• KANBAN 

• BALANCED 

SCORECARD 

• KAIZEN 

• VISUAL 

WORKPLACE 

• VALUE STREAM 

MAPPING 

• ERROR PROOFING     

• INCREASED 

EFFICIENCY 

• REDUCED WASTE 

• INVENTORY 

REDUCTION 

• MINIMIZED 

VARIATION 

• INCREASED 

MARGINS 

• PROCESS MAPPING 

BENEFITS TOOLS 

We Specialize in the Box / Packaging Industry 

Competing in today’s world market becomes more important every day….. 
 

Using Lean Manufacturing tools and concepts such as Visual Workplace, 5S, Kanban, 
Process Mapping and Six-Sigma, you can achieve the benefits of increased efficiency and 
margins, at the same time reducing cycle time, waste, variation, and manufacturing costs.  
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